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AGM 14th OCTOBER 2024
TREASURER’S REPORT ON HAHA ANNUAL ACCOUNTS FOR FY 2023/24

1. STRUCTURE
HAHA is led by a committee whose duty is to manage two allotment sites on behalf of Hungerford Town Council (HTC). It oversees the affairs of both and deals with all matters relating to the sites on behalf of HTC. It represents HTC in all dealings with tenants and those on the waiting lists, and the management of rental income, grants, loans, insurance, and other issues that are general to both sites.
The two allotment sites managed by HAHA on behalf of HTC are;
· Marsh Lane (ML) – a site currently comprising of 283.9 “poles” (each pole equal to 25 sq metres) forming some 116 lettable plots of varying sizes.

· Fairfields (FF) – a site comprising of 24 “poles” forming 21 single pole lettable plots; 1 plot designated as a Communal plot, and two plots considered to be currently unsuitable for letting.

Management of the day-to-day affairs of each site is handled by the HAHA committee which is made up of representatives from each site.
Each plot holder signs a formal tenancy agreement with HTC for their plot(s).

2. BACKGROUND
The Fairfields site is leased by HTC from Sovereign Housing Association. This lease commenced on 1st February 2012, renewable on a yearly rolling basis from 1st February each year at a rent of £1.00 per annum. In March 2022 HAHA made an advance payment of £5.00 to HTC to cover the 2022/23 rent plus the next 4 years’ rent (therefore HAHA has paid the head lease rent up to 2027).
The Marsh Lane site is leased by HTC for a period up to 31 January 2023 from a local landowner, under which a ground rent of £1,080 per annum is payable annually in advance on 1st February each year. This rent is paid annually by HAHA to HTC. Although agreement had previously been reached in principle with the landowner that this head lease would be renewed for a further 10 years term, the landowner has withdrawn from this agreement, and the length of any lease extension is currently uncertain. In the meantime, rent has been paid for the year up to 31 Jan 2025, and the tenancy continues under an informal arrangement.
The HAHA financial year is from 1st April to 31st March.
HAHA holds RHS Public Liability and property (contents) insurance for the sites.
Plot tenants pay an annual fee of £12.00 for each “pole” (25 sq metres) held under their tenancy.

3. NOTES ON ACCOUNTS
3.1	The HAHA daybook identifies each transaction separately and by name including all individual rent payments by name, plot and date.
3.2		HAHA holds one bank account with Barclays.
3.3	All payments for HAHA are supported by invoices or receipts. However, given the nature of the purchases we make (local hardware shop, fuel, plot holders), we have not reached a standard whereby all invoices are made out in the name of the Association.
3.4	There are currently 3 Joint Authorised Signatories for the HAHA account (these currently are Kate Edwards, Nia Day and Andrew Downs). Any payment from the HAHA account must be authorised by 2 authorised signatories. Most payments are now made by electronic bank transfer, for which there is a “dual authorisation” procedure administered by Barclays.
3.4	Attached are I & E Statement and Balance Sheet for the financial year ending 31/03/2024. These have been examined by Hungerford Town Council’s external auditors and approved by them. 

4. “RENT YEARS”
The plot tenancy rent year runs from 1st February to 31st January each year.  
Accordingly, in January 2023 tenancy renewal invitations/ rent invoices were issued to the plot holders for the annual rent due in advance for the period from 1st February 2023 to 31st January 2024. 
There were a small number of plot holders who decided not to renew as at 1st Feb 2023, and during the course of the year, a few further plots become available at both Marsh Lane and Fairfields, as a result of plot holders giving up. All vacant plots at Marsh Lane were re-let fairly quickly, so the site had effectively 100% occupancy for most of the year. At Fairfields, however, 2 of the lettable plots remained unlet during the year. 
In January 2024 tenancy renewal invitations/ rent invoices were issued to all existing plot holders for the 2024/25 rent year (i.e. the 12 months’ rent due in advance from 1st February 2024 to 31st January 2025).




5. GRANT- ASSISTED PROJECTS
There were 2 active grant-assisted projects in 2023/24. 
1) “Hungerford Fairfields Allotments – Path Restoration”, registered as an Approved Project on The Good Exchange fund-raising portal. In 2022/23 we successfully applied for a grant of £600 from Hungerford Town Council, which was match-funded by The Greenham Trust, which meant that grant monies of £1,200 were received into the HAHA bank account during the 2022/23 FY. Originally the work was planned to take place during 2022 but delays due to bad weather meant that it was only completed in early Summer 2023, when we paid the invoice of £1,800. The funding shortfall of £600 was met from HAHA’s own funds. 

2) “Fairfields Allotment Community Wildlife Project 2023-24”. We succeeded in getting this project also registered as an Approved Project on The Good Exchange fund-raising portal. We received a grant of £1,000 from The Greenham Trust in July 2023. During the 2023/24 FY, the spending on the project was £379.44. The balance of the grant funds will be spent during FY 2024/25.


6. SUMMER PRODUCE SHOW
We decided to hold an inaugural Summer Show in Hungerford Town Hall, which proved a tremendous success, with over 400 entries and over 300 visitors on the day. The costs incurred in putting this on were £620.42, and the income we received was £643.15 (from entry fees and selling teas and coffees, and a raffle), resulting in a small profit of £22.73 made on the day. It is intended to make this an annual event in the future.

7. OTHER NOTABLE / UNUSUAL EXPENDITURE
The hire of a skip (£416.00), and repairs to the composting toilet by a specialist contractor (£333.37), otherwise there was no out-of-the-ordinary expenditure this year. 

8. IVAN’S BENCH
Sadly, one of our long-standing plot holders, and wonderful character, Ivan Montagu, was forced to give up his plots at Marsh Lane at the end of the year for health reasons. In recognition of his tremendous contribution to the beauty of the Marsh Lane site over many years, we decided as a HAHA Committee to purchase a bench in his honour, for use by all, but specifically for his use whenever he feels able to visit the site. The cost of the bench was £299. We have invited voluntary donations from any plot holders wishing to contribute towards the cost. At the year-end £25 had been received in donations. 

9. INSURANCE CLAIM
As stated in last year’s report, in November 2022 there occurred a break-in at the Marsh Lane site which resulted in significant damage and with a number of plot holders suffering loss of stolen items. During the 2022/23 financial year, our insurers NFU made an interim payment to HAHA of £1,170 in part settlement of the claim. In the same year this amount was in turn paid out in full by HAHA to the affected plot holders who had suffered loss. In 2023/24 NFU made a final balancing payout to HAHA of £263.45. HAHA paid out £237.09 of this to affected plot holders. The small balance retained by HAHA represented the loss suffered by HAHA itself (replacement of broken locks).



10. SUMMARY

The closing HAHA bank balance at the financial year end on 31st March 2024 was £11,065.20, compared to an opening balance at the beginning of the financial year of £10,814.52. Total income during the year was £6,514.29 (including the grant monies of £1,000 received for the Fairfields Wildlife Project), and total expenditure was £6,263.61 (including the £1,800 cost of the works on the Fairfields Path Restoration Project).  
HAHA Community Fund – within the year-end Reserves figure of £9,018.87 there sits an amount that has nominally accrued to the HAHA Community Fund over the years since HAHA’s inception. This is a cumulative reserve that has arisen from the efforts of the HAHA community (to distinguish it from plot rental income). During the year, HAHA generated Community Income of £659.83, meaning that at the year end the Community Fund stood at a cumulative total of £4,125.95.

11. NEW TREASURER
After 7 years as Treasurer, I have made the decision to stand down at this year’s AGM. My thanks go to all the members of the HAHA Management Committee, past and present, who have been great to work alongside over all this time. And a big thank you to Clint White for agreeing to be my successor!



Andrew Downs							0799 0530692
HAHA Treasurer 						andrewdowns88@gmail.com	
October 2024
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